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CALL TO ORDER
President Ron Higgs called the meeting to order at 5:05pm.
APPROVAL OF AGENDA
Anne Repass moved approval of the Board Meeting agenda. Pamela Grad seconded
and the motion passed unanimously.
APPROVAL OF BOARD MINUTES
Srini Raghavan moved approval of the February 24, 2021, Board Meeting minutes.
Harish Kulkarni seconded and the motion passed unanimously.

PUBLIC COMMENT
There was no public comment.
STAFF REPORTS
EQUITABLE ACCESS TO TECHNOLOGY
KCLS launched three pilot projects to ensure patrons have equitable access to technology while
libraries were closed for in-building use. Each provides a nimble solution in response to challenges
posed by the pandemic and some will serve patrons beyond the initial scope of the project. All were
funded through grants from the KCLS Foundation and federal CARES Act (Coronavirus Aid Relief and
Economic Security).
The first project was an installation of antennas at 45 library locations to extend KCLS’ Wi-Fi signal
beyond the periphery of buildings. A $25,000 CARES grant provided funding for the hardware and
installation services.
Hotspots and Digital Navigation provides access to both devices and connectivity to fill in the gaps for
vulnerable community members who rely most heavily on in-building services. Grant funding allowed
KCLS to purchase laptops and Wi-Fi hotspots to lend to shelters, day centers, tent cities, senior
housing, vocational training centers, and social service agencies. Grant funding also covered the
training for Digital Navigators to provide technical assistance at each location.
In partnership with Harborview, TeleConnect provides equipment and private space for online health
and social service appointments at the library. Service providers reserve a KCLS meeting room and
include a HIPAA-compliant Zoom link in the reservation details. When patients arrive at the library,
staff set up an iPad in the meeting room and launch the Zoom call to ensure a stable connection.
Appointments are conducted in private between the health care provider and patient, and KCLS staff
clean and sanitize the room after each call. The program will be piloted at the Woodmont, Tukwila,
Enumclaw, Federal Way 320th and Skyway libraries, which were selected in part based on proximity to
public transportation.
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